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1.  Objectives Today

ÂTo introduce you to the concept of a School 

District Facilities Plan;

ÂTo clarify the nature and content of SDFPôs;

ÂTo determine what information must be 

gathered to build an SDFP;

ÂTo build a framework to assist school districts 

in completing their SDFP.
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2.  What is an SDFP?

ÂSchool District Facilities Plan (SDFP) has 

also been referred to as a ñ10 Year Planò, 

ñLong Range Facilities Planò,  and a 

ñStrategic Facilities Planò

ÂMinistry definition from 2009/10 Capital 

Instructions:  ña comprehensive rationale for 

specific capital projects that may be proposed 

in the capital plan.ò
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What is an SDFP? (Contôd)

ÂMinistry definition from 2009/10 Capital 

Instructions:  ñprovides a district-wide 

framework for other key local decisions such 

as school consolidations, locations for district 

programs, and maintenance prioritiesò

ÂAlso: ñshould outline concrete plans for a ten-

year planning horizon with more general 

consideration for the longer term.ò
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Alan Cumbersô Suggestions
at last yearôs workshop

ÂA vision for the future including how, when, 

and by what means;

ÂA living document, a plan; 

ÂFully align facility decisions with the district 

education plan;

ÂEnsure sustainability and flexibility for the 

future.
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Is the SDFP your 

worst nightmare?

6Bill Low and Associates Management Ltd



3.  SDFP Components

A.  Enrolment

Projections

B.  Existing 
Situation

C. Educational 
and Political 

Needs

D.  Options and 
Solution

School District 
Facilities Plan
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A.  Enrolment Projections

ÂProvince wide, enrolment is declining; 

ÂElementary enrolments in Kindergarten will start 

rising immediately; but total elementary 

enrolment will not start growing until 2012;

ÂSecondary enrolment will not start growing until 

2018.  
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A.  Enrolment Projections

ÂEven with declining enrolment, many districts 

will have neighbourhoods with growing 

student populations due to new housing and 

migration.

ÂNew schools will still be required in growth 

pockets too far from existing schools.
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A.  Enrolment Projections

What information do you need?

ÂCurrent Enrolments by grade & school

ÂLocal birth rates

ÂLocal Age 0 ï5 population data (Stats 

Canada, BC Stats)

ÂPercentage of school age children 

attending your district schools
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A.  Enrolment Projections, 

What do you need - Contôd

ÂHistorical retention rate by school;

ÂIn and out migration due to local 

economy;

ÂPlanned housing developments: 

location, type, target;

ÂMinistry projections (for comparison).
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A.  Enrolment Projections

Inputs

Current Enrolments

Birth Rates

Housing Starts

Historical Retention

Census Data

In/out Migration
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Responding to Enrolment 

Projections, the SDFP might:

1. Identify schools for eventual closure;

2. Identify schools for downsizing including 

mothballing or demolishing a wing;

3. Require additions to schools in growth 

areas; 

4. Require new schools in growth areas. 
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B.  Existing Situation ïFacility 

Condition

ÂMost recent Facility Audit scores;

ÂRecent facility condition ñissuesò that have 

arisen; 

ÂBuilding Envelope, Building Code, and 

Seismic concerns; 

ÂCost of utilities;

ÂLife cycle costs.
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B.  Existing Situation
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Graphing helps to visualize the condition data:
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B.  Existing Situation

Capacity Utilization

ÂUnder-utilized schools can undermine 

justification for new space;

ÂMake sure you have current and accurate 

Capacity Utilization Factors for every 

school; 

ÂPortable Classroom locations and 

occupancy; 

ÂImpact of school busing routes and 

policies.
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B.  Existing Situation
Capacity Utilization

ÂToo far away and cost of 

busing excessive;

ÂFacility condition, life 

expectancy too short;

ÂCommunity and political 

issues;

ÂSchool will be closed.

If you have 

space in 

another 

school, why 

do you need 

an addition 

or new 

school?
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B.  Existing Situation 
Capacity Utilization

ÂFilling a school with other programs may not 

increase Capacity Utilization;

ÂCommunity Use and PAC space wonôt count.  

Daycares and 

Rentals will not 

increase Capacity 

Utilization.
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